DISSOLUTION PLAN FOR AOS 62
Grand Isle School Department
Madawaska School Department
Dissolution Date: June 30, 2012

AOS Employee re-Assignments:

None to be re-assigned.

Obtaining Required Administrative Services:

Grand Isle School Department will revert to its original tuition contract and
school choice. (Grand Isle closed its elementary school in 2001. Administrative
and clerical duties are all performed by the Madawaska School Department

central office personnel)

The Madawaska School Department will return to an original organizational
structure for the operation of the central office prior to June 30, 2011. The
Madawaska School Department hires a Superintendent of Schools who will be
responsible for the ongoing administration of the school department and for
ensuring that the operation of the schools conforms to policies and rules as
adopted by the school committee and to state laws and rules.

The Madawaska School Department will, at its own expense, allow the
Madawaska Superintendent of Schools to serve as Agent for Grand Isle. Central
office services shall be provided by the Madawaska School Department while the
Madawaska superintendent serves as agent for Grand Isle. It is understood that
the selection of Agent rest solely with the Grand Isle School Committee,

Madawaska performs all Central Office clerical positions and
administrative staff will revert to the 2010-11 school year.

Superintendent, Madawaska (contract expires June 30, 2013)
Superintendent, Grand Isle (contract expires June 30, 2013)

Bookkeeper, Madawaska (contract, n/a)

Both school committees will negotiate the tuition contract that expires
June 2013.

Redistribution of Jointly Held Property:

All real and personal property interests, including without limitation, land,
buildings, other improvements to realty, easements, option right, first refusal



rights, and purchase rights, and all fixtures, shall remain the property of each
Member School Department and all central office equipment will be transferred

to the Madawaska School Department.
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